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Terms of Reference

Title: Service Company to implement data collection of the House Hold Survey “Family Access to Healthcare” in Diber and Fier
Part 1: Background
Health for All Project in Albania (HAP) is funded by Swiss Agency for Development and Cooperation (SDC) of the Swiss Government and is being implemented by HAP Center in two regions in Albania, Diber and Fier. Its overall goal is the Albanian population benefit from better health thanks to improved primary health care services and health promotion activities.
Expected outcomes of the project are: 

· Central government, donors and other relevant actors’ engagement in the health system reform leads to better management and provision of services through qualified health professionals

· Citizens in target regions, have increased access to more decentralized, affordable, quality primary health services. More health-conscious citizens contribute through increased participation towards an accountable and responsive health system

During 2015 HAP conducted a population based – House Hold - baseline assessment of “Family Access to Healthcare”, and now it is in the process of planning the endline assessment of the “Family Access to Healthcare” in Diber and Fier. Endline assessment is a population-based survey – House Hold - planned to be conducted in November- December 2018. 

Part 2: Objectives 

The specific objectives of this survey are to assess:

· Health situation and health management of chronic diseases and acute illnesses

· Health seeking behaviour and access barriers to health care for chronic diseases and acute illnesses
· Knowledge, attitude and practice on diabetes, hypertension and child development
· Regional differences between the two regions 

· Urban vs. rural areas (for each region and combined)

· Socio-economic comparisons, e.g. according to wealth quintiles (for each region and combined)

· Socio-demographic aspects, e.g. gender, age (for each region and combined)

Part 3: Approaches 

In this regard, HAP Centre is looking for a service company to conduct logistical and quality assurance of data collection for endline assessment of “Family Access to Healthcare” in Diber and Fier qarks, firmly following Study Protocol and definitions on these TORs. The selected sample includes 106 clusters divided in two regions: 53 clusters in Fier and 53 in Diber. 
Data on “Family Access to Healthcare” will be collected by a team of four data collectors that will work in two clusters per day, as per logistic specificities. There will be a total of 8 teams for the data collection. It is predicted that the 8 teams will cover all the selected clusters and the data collection will take approximately 224 person/days. Interviewers can be recruited locally to limit logistics. If interviewers are selected locally, they should be flexible to work within the Qark. 
A breakdown of clusters division is as follows: 
	
	Diber Qark
	
	Fier Qark

	No.
	Municipality
	# of clusters 
	No.
	Municipality
	# of clusters 

	a.
	Diber
	22
	e.
	Fier
	21

	b.
	Mat
	9
	f.
	Lushnje
	15

	c.
	Bulqize
	14
	g.
	Patos
	2

	d.
	Klos


	8
	h.
	Roskovec
	3

	
	
	
	i.
	Divjake
	5

	
	
	j.
	Mallakaster
	7


Data collection will be done electronically through the administration of the survey tool (Open Data Kit (ODK) on tablets. Data will be saved and transferred on daily basis to the designated server in STPH.

Part 4: The tools per HH entails: 

· Form 1: Dwelling/apartment questionnaire 

· Form 2: Individual questionnaire for person chronically or acutely ill 
· Form 3: Individual questionnaire for mothers’ questionnaire 
Part 5: In order to implement this survey project HAP is looking for a service company.
The service company is responsible to: 
· Recruit and train in collaboration with HAP, designated staff for the data collection, specifically field supervisors and interviewers (32 interviewers and 4 back-ups, 4 field supervisors)
· Adapt field work plans and provide all required logistics (transport, per-diem, accommodation ( if needed)

· Provide tablets (back-up tablets as well) and technical support for electronic data collection

· Organise and contribute to training, pre-testing and finalizing data collection instruments for the evaluation as well field work plans, including short report on suggested changes to tools and procedures

· Conduct data collection

· Oversight of field data operations (implementation of work plan) and conduct supervisory visits for quality assurance 

· Ensure timely transmission of electronic data to the central server

· Take actions, as required and requested, to improve data quality 

· All administrative and logistic support of data collection

Part 6: To implement the survey the company shall provide the following staff with respective qualifications: 

National Field Coordinator
The national field coordinator is responsible to coordinate all activities and communication between project HAP, the service company and the team members on side of the service company, specifically the field supervisors and data collectors. She/He oversees the data collection and ensures the quality and timely transmission of collected data to the server of project HAP in Basel. He/she is responsible to ensure that all contractual agreements and standards are kept and that the data collection follows the procedures outlined in the study protocol. In case of any difficulties the national field coordinator must report to project HAP immediately. 

The national field coordinator should have the following profile: 

· Experience in quantitative primary, ideally electronic, data collection

· Track record in data collection of similar scope and complexity 

· Management of data collection teams

· Good understanding of methodological aspects and data management

· Well-developed communication skills

Field Supervisors
Tasks of field supervisors: 
Field supervisors are involved in the day to day data collection. Ensure that the work plan is implemented as foreseen and that local authorities are informed and approve the data collection. Conduct announced and unannounced supervisory visits for quality assurance. Be available and answer to questions from data collectors related to the implementation of the survey. Communicate with the HAP project team as required for the conduct of the survey as well as with data collector. Verify feasibility of field work plans and ensure that they are implemented as planned. Ensure that data collection is done in full compliance with the guidelines mentioned in the Study protocol, including ethical requirements. Take actions, as required and requested, to improve data quality. Conduct quality assurance through selective checks of questionnaires stored on the tablets each day and transmitting the filled questionnaires to the server in Basel. The field supervisors are also responsible to communicate regularly (at least once per day) with the national field coordinator and should ensure the functionality and appropriate use of tablets. 

The field supervisors should have the following profile: 

· Previous involvement in primary data collection

· Technical skills and literacy in the use of tablets 

· Willingness to travel also to remote places including overnight stays

· Well-developed communication skills

Data Collectors 
Data collectors are organised in teams of four members to facilitate transport and work within two clusters/villages per working day, as logistic allows. From each team a team head is appointed by the field supervisor in agreement with the national field coordinator. The head of each team works also as data collector but in addition acts as the main spokesperson and ensures the organisation within each team. This includes the assignment of areas/directions within each cluster/village and the communication with the field supervisors in case of technical, operational or methodological questions. Data collectors are responsible to collect the data according to the procedures outlined in the study protocol. Overall the team of data collectors shall be gender and age balanced. 

The data collectors should have the following profiles: 

· Technical skills and literacy in the use of tablets 

· Willingness to travel also to remote places including overnight stays

· Well-developed communication and interpersonal skills

· Ideally: previous data collection experience

DATA MANAGER

The data manager is responsible for the technical implementation of the electronic data collection, including the electronic design of the questionnaire, the provision and set-up of tablets and assistance in case of technical problems during data collection. 

The following profile would be required: 

· Technical skills and familiarity with data collection software (e.g. ODK) and the handling of tablets

Part 7: The following services are not requested from the service company and will be provided by HAP Project and/or a nominated coordinator: 

· Design of survey and data collection tools

· Provision and set-up of server

· Sampling of clusters/ municipalities

· Identification of cluster for pretest

· Prepare the training of interviewers 
· Ethical clearance

· Analysis and reporting of results

The HAP Project reserves its right to be directly involved in all activities of the survey implementation, specifically in quality assurance activities, which HAP might carry out in parallel and independently from the service company. 

Part 8: For this bid, the company shall provide the following outline specifying the following aspects with the following percentage.

· Demonstrate through a company CV previous experiences in surveys, House Hold is preferred, including electronic data collection using tablets  20%
· Developed activity plan and logistics aiming at reaching the objectives listed in these TORs 25%
· Financial offer 30%
· CVs of key staff and assigned positions (National field coordinator, Data Manager, four Field Supervisors)  25%
· Copy of NIPT
The deadline for submission is 31 October 2018, by the end of working day. We estimate that the selection will take place within 10 working days after the deadline.
Part 9: Timeframes and Deliverables

· Announcement and contracting of the wining company will take place by 5th November 2018.

· Training for the interviewers will take place week second week of November, 2018.

· Data collection will start fourth week of November 2018 and last for approximately two weeks. 

· A report in English that describes the work carried out by the service provider including documentation of possible qualitative observations and a supervision report, is required. The report will not exceed 5 pages (excluding annexes) and will be submitted to HAP within a maximum of two weeks after the end of data collection.
Part 10: Financial Offer    

The company should submit a Financial Offer that includes all expenses, fees and taxes, for the different positions. The number of working days and daily rates shall be specified. Costs for transport and other administrative costs (i.e. accommodation, per diems, and communication costs if required) shall be provided as separate budget lines (see Budget Proposal doc).  The financial offer should be presented in a separate sealed envelope.
Part 11: Other business
A contract between HAP (Health for All Project) and the service provider/company will be established covering the activities defined in these TORs and respective remuneration. The application package should be sent within 31st October, 2018 at the mailing address: HAP Centre, Rruga Themistokli Gërmenji St. Pallati Helios Ap. 2/1 Tirana, Albania. In case you may have any question or need for clarification please don’t hesitate to contact us in info@hap.org.al. HAP will provide all the coordination information necessary for the service provider.
Health for All Project (HAP), Themistokli Gërmenji St., Building 10, 2nd Floor, Apt 1, Tirana, Albania, www.hap.org.al
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