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health for all project





Terms of Reference

Consultancy for implementation of the accreditation standards at Primary Health Care
1- Background

The Health for All Project (HAP) in Albania is funded by Swiss Agency for Development and Cooperation (SDC) and is being implemented by a consortium of three organizations: the Swiss Tropical and Public Health Institute (SwissTPH), and the two NGOs: Terre des hommes (Tdh) and Save the Children (SC) through HAP Center. Its overall goal is that the Albanian population, particularly the most vulnerable, benefit from better health due to improved Primary Health Care (PHC) services and health promotion activities.

Recently, the Ministry of Health and Social Protection (MOHS) and National Center for Quality, Safety and Accreditation (NCQSA) have introduced the PHC accreditation initiative.  Albanian Government named the year 2018 as the accreditation year for health care facilities. According to this initiative all health centers (HC) are required to conduct a first self-assessment, results of which will be use to evaluate the level of implementation of the accreditation standards and identification of the gaps. The first self-assessment process was preceded by the establishment of the quality team at each health center. The quality team consists of the quality coordinator and the self-assessment staff. Under the HAP support, the quality team of all HCs in Diber and Fier were trained about the standards of quality and accreditation process for Primary Health Care (PHC).  Findings from a first self –assessment of PHC centers in Diber and Fier to implement accreditation standards showed that most of PHC centers are at the early stages of preparation for accreditation. They lack the internal regulation of HC, HR management plan, quality improvement plan, program for assessment of patient and staff satisfaction, plan for maintenance of the building and equipments etc. Moreover, most centers lack a system for incident and accident reporting, infection control manual, etc. Given this lack in documents / regulations and limited capacities of PHC staff in two regions, the HAP project is seeking professional service of a qualified and experienced NGO which will be responsible for supporting the process of development the missing documents required for the accreditation of health centers, in close collaboration with the HC personnel. Firstly, this support will be provided for three selected health centers representing three different categories such as: 1) HC providing 24 hours/7 days health care services; 2) big urban PHC facilities and 3) rural small1medium health centers. The regulation and documents produced from this process will serve as models to the rest of health centers in two regions, Fier and Diber, but also for all health centers of the country. 

Objective:

Development of the documents/regulations required for the accreditation of health centers. 
Specific objectives:

Consultant NGO in close collaboration with the quality team of three selected HC will be responsible for development of three sets of documents adapted to each type of selected health centre, as follows:
· Development of the internal regulation health center

· Development of the Job descriptions for each position 

· Development of the plan for quality improvement and safety of health care

· Development of the manual for infection control

· Development of a regulation for recording and reporting the incidents

· Development of a program for assessment and improvement of patient and staff satisfaction

· Development of a plan regarding the procedure for reviewing of the accuracy of the patient chart filling.

· Development of a plan for emergency situations

· Development of a plan for maintenance, prevention and repair of buildings and medical equipments

· Development of other documents according to the needs of HCs
3 Methods, Approaches, Activities and Deliverables  

Approaches:

The documents required for the accreditation of HCs should be prepared in a participatory way, allowing the participation and engagement of the quality team and other staff of health centers.  Processes and methods applied, as well as the content of developed documents, should be up-to-date.  Deliverables:

Three sets of documents adapted to each type of selected health centers containing the following documents:

· Internal regulation of the health center

· Job descriptions for each position 

· Plan for quality improvement and safety of health care

· Manual for infection control

· Regulation for recording and reporting the incidents

· Tool and program for assessment and improvement of patient and staff satisfaction

· Plan regarding the procedure for reviewing of the accuracy of the patient chart filling.

· Development of a plan for emergency situations

· Development of a plan for maintenance, prevention and repair of buildings and medical equipments

· Other documents according to needs of the HCs


4 Documents to be submitted with the offer and criteria for considering the proposals:

The applicant organization should have previous experiences and strong technical expertise with activities related to accreditation process, as well as the prior experience in health care/primary health care.
1. Evidence of experience proved through:

· Copy of the registration of the organization

· Professional CV of the organization

· CVs of main trainers that will be engaged in the implementation
2. Technical offer describing the approaches to be adopted for carrying out the activities 

3. Financial offer for the implementation of the proposed approach 
4. Working plan for implementation of the activities 

Contractual aspects 

1. For the implementation of the contract, the consultant will work in close collaboration with and under supervision of HAP project manager and HAP team. The HAP staff will support the provider to perform the activities as planned and in line with the contract.  
Time Frame

The implementation of the activities of the plan should take place starting from the day signing of the contract up to the end of November 2018.
Payment for work/service provided

The provider will be paid for each activity completed according to the budgeted implementation plan.

The details of the payments will be established in the contract between HAP Center and the provider.
Deadline for application

Application should be submitted within 30th of April 2018, in sealed envelopes, with subject “Consultancy for implementation of the accreditation standards at PHC” to the address:
HAP Centre

Procurement Team

Street “Themistokli Gërmenji”,
Helios Building, 2nd Floor, Apt.5

Tirana, Albania
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