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Terms of Reference

Consultancy for development of Strategic Plan for the Public Health Directorate
1- Background

Health for All Project in Albania (HAP) is funded by Swiss Agency for Development and Cooperation (SDC) of the Swiss Government and is being implemented by HAP Center. Its overall goal is that the Albanian population benefit from better health due to improved Primary Health Care (PHC) services and health promotion activities.
In order to complement government’s efforts for strengthening public health capacities, HAP project is implementing several activities aiming evidence-based public health policy, strengthening of management capacities and improved health services. A selected Public Health Directorate (in one of municipalities where HAP is implementing) is the institution that will be supported through this consultancy. In order to strengthen the core functions of the Public Health Directorate it is important to develop a comprehensive strategic plan with clear strategic directions on the approaches and interventions. Strategic Plan of PHD will communicate institution’s priorities and provide a basis for future decision-making. The strategic plan will be a leadership tool in decisions the institution will make about strategic priorities for the near future that is usually the next three to five years. The strategic plan will provide also a clear picture of where the institution is headed, what it plans to achieve, the methods by which it will succeed and the measures to monitor progress.    
In this regard, HAP project is seeking professional service of qualified and experienced organization that will be responsible for supporting the process of elaboration of a comprehensive strategic plan for one selected Public Health Directorate (in one of municipalities where HAP is implementing).
2 Objective:

Development of the PHD’s Strategic Plan with clear strategic directions, objectives on the approaches and interventions 
3 Approaches, Activities and Deliverables  

The organizations/consultants will be responsible for:

· Doing preparatory work, document review and developing framework for PHD’s strategic plan

· Conduct one to one interviews, focus group discussions with key PHD staff and management team

· Provide transportation to the selected DPH for all field activities

· Provide technical support to DPH to successfully complete every step of the strategic planning process

· Attend and facilitate the strategic planning workshops and other related activities 
· Elaborate the draft of the strategic plan related documents based on the work completed by the DPH team.  The plan will cover areas under the responsibility of the DPH.    

· Finalize the document of strategic plan based on the feedback/inputs by DPH and the key actors.  The plan should be approved by MOHSP.
For implementation of the contract the selected organization will work closely and collaboratively with HAP Project Manager, HAP Accountability & Governance Officer, HAP M&E Officer and HAP field coordinator in Fier. The above-mentioned people will ensure that the provider performs the activities as planned and in line with the contract.
*Please note that transportation will be provided by the selected organization.

Deliverables:

Strategic Plan with clear strategic directions on the approaches and interventions and including: 

· Background of the Public Health Directorate with overview of its core functions, issues and challenges faced

· Strengthening core functions of the Public Health Directorate

· Meeting the challenges of the Public Health Directorate by pursuing the opportunities and building on existing strengths

· Strategic directions on strengthening core areas of activity under the DPH mandate and responsibility 

· Framework for implementation of PHD Strategic Plan addressing the issues and challenges
4 Documents to be submitted with the offer and criteria for considering the proposals:
1. Evidence of experience proved through:

· Copy of the registration of the organization

· Professional CV of the organization
· CVs of main experts that will be engaged in the implementation. The proposed experts should have :
· Master degree on Business management; 

· Master degree in Public Health, Health Policy or other relevant subject;

· Experience in developing strategic plans
2. Technical offer describing the approaches to be adopted for carrying out the activities 

3. Financial offer for the implementation of the activities
4. Working plan for implementation of the activities 

Contractual aspects 

For implementation of the contract the selected organization will work closely and collaboratively with HAP Project Manager, HAP Accountability & Governance Officer, HAP M&E Officer and HAP field coordinator in Fier. The above-mentioned people will ensure that the provider performs the activities as planned and in line with the contract.

Time Frame

The implementation of the activities of the plan should take place starting from the day signing of the contract up to the end of September 2018.
Payment for work/service provided

The provider will be paid for each activity completed according to the budgeted implementation plan.

The details of the payments will be established in the contract between HAP Center and the provider

Deadline for application

Application should be submitted in electronic version labeled “Strategic Plan” within 7th of May 2018, 4 pm, to the e-mail address: info@hap.org.al .
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