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health for all project





Call for: Perform information sessions for raising citizens’ awarenes about their rights/rensponsibilities, new initiatives introduced by the MoHSP and complaints mechanisms that are in place
The Health for All Project (HAP) in Albania is funded by Swiss Agency for Development and Cooperation (SDC) and is being implemented by a consortium of three organizations: the Swiss Tropical and Public Health Institute (SwissTPH), and the two NGOs: Terre des hommes (Tdh) and Save the Children (SC) through HAP Center. Its overall goal is that the Albanian population, particularly the most vulnerable, benefit from better health due to improved Primary Health Care (PHC) services and health promotion activities.

Aiming a successfully increase of awareness of citizens about the new initiatives introduced by the Albanian Government, MOHSP and other health institutions, HAP intends to seek the collaboration with local NGOs that have experience in performing information sessions and communication activities. The local NGO will inform the population and increase their awareness about the availability of health care services, e-prescription initiative, electronic referral system, accreditation of health institutions, new contract 2018 between Health Center(s) and Health Insurance Fund, patronage initiative and complaints mechanisms that are in place and how to use them.

The interested providers should submit a proposal answering the requisites as described in the Terms of References which can be found in the below link:

http://www.hap.org.al/index.php/opportunities-for-cooperation-2/
The bidders for this contract should submit to the HAP Centre the following documents

1.  Evidence of experience proved through:

· Copy of the registration of the organization

· Professional CV of the Organization.

· CVs of main trainers/facilitators/health professionals that will be engaged in the implementation.

2.  Financial offer according to the template in Annex 2
3. Technical offer describing the approaches to be adopted for carrying out the community sessions (1 page)

4.  Working plan for implementation of the activities

Deadline for application 
Application should be submitted in electronic version labeled “Informative Sessions” within 19th March 2018, 4 pm, to the e-mail address: info@hap.org.al .
Terms of Reference

Perform information sessions for raising citizens’ awarenes about their rights/rensponsibilities, new initiatives introduced by the MoHSP and complaints mechanisms that are in place

1- Background

Health for All Project in Albania (HAP) is funded by the Swiss Agency for Development and Cooperation (SDC) of the Swiss Government and is being implemented by a consortium of three organizations: the Swiss Tropical and Public Health Institute, and the NGOs Terre des hommes and Save the Children through HAP Center. The Project started in January 2015 and has an implementation timeframe of 4 years. Its overall goal is that the Albanian population, including the most vulnerable, benefit from better health due to improved primary health care services and health promotion activities.

Access to information is critical for enabling citizens to exercise their voice, to effectively monitor and hold government to account, and to enter into informed dialogue about decisions which affect their lives. It is seen as vital for empowering all citizens, including vulnerable and excluded people, to claim their broader rights and entitlements. Citizens may not be aware of their rights and responsibilities, or, in some cases may be hesitant to state it. In other cases, there are structural barriers to poor people accessing and using information, for example, access to the Internet remains low particularly in rural areas.

Aiming a successfully increase of awareness of citizens about the new initiatives introduced by the Albanian Government, MOHSP and other health institutions, HAP intends to seek the collaboration with local NGOs that have experience in performing information sessions and communication activities.  The local NGO will inform the population and increase their awareness about the availability of health care services, e-prescription initiative, electronic referral system, accreditation of health institutions, new contract 2018 between Health Center(s) and Health Insurance Fund, patronage initiative and complaints mechanisms that are in place and how to use them.

The direct beneficiaries of the activities are expected to be the population living in Dibra and Fieri regions, but especially the vulnerable groups living in rural areas, which have less access in information and can’t use the technology. The indirect beneficiaries are the primary health care providers working in Public Health Directorates and Health Centers.
2 Objective:

HAP will contract a provider to conduct information sessions for the population, especially for the vulnerable groups about:

· Availability of health care services- focus should be in three main diseases -diabetes, hypertension, cardiovascular diseases

· E-prescription initiative- the importance of this initiative and how it works, what patient should know about this process, what are the advantages of this initiative
· Electronic referral system- the importance of this initiative and how it works, what patient should know about this process, what are the advantages of this initiative

· Patronage initiative –why is important, what are the advantages of this initiative, and how the patient should act to benefit from it
· Accreditation of health institutions- the importance of this initiative, and how it improves the quality of health care and increase the patient satisfaction
· New contract 2018 between Health Center and Health Insurance Fund, the key parts of the contract that are directly linked to the patient's satisfaction and involvement, and 

· Complaints mechanisms that are in place and how to use them

By doing that, the provider should improve the level of the knowledge and awareness of the population and increase the trust of citizens in the health system.

3 Methods, Approaches, Activities and Deliverables  

The contracted provider should develop a budgeted plan of activities focusing on raising citizens’ awarenes in Diber and Fieri regions about their rights & resposibilities, new initiatives introduced by the MOHSP, and complaints mechanisms that are in place.

Budgeting of the activities should take into account the settings of implementation, targeted groups/community members, responsible actors/persons, time lines, required items and how they are going to be supervised and monitored. The budget proposal should reflect the template proposed in Annex 2.         

The implementation should include as beneficiaries and actors the community representatives and all structures and partners potentially having influence in increasing knowledge of population on the availability of the health care services, patient rights and responsibilities and complaints mechanisms.

Approaches

A. Information materials and messages contents should be in line with all documents developed and approved by the Ministry of Health and Social Protection and  national health institutions

B. Information sessions should be organized in groups with no less than 30 people
C. The contracted NGOs should ensure the participation of the local government representatives in the information sessions 
D. During the information sessions the facilitators should possess the highest level of the knowledge about all topics that they will present. They should have the skills to invite and motivate the participants to present their problems and provide suggestions. 
For implementation of this mandate, the provider will work closely and collaboratively with HAP Project Manager, HAP field coordinators in Diber and Fieri, and HAP Accountability & Governance Officer. The above-mentioned people will ensure that the provider performs the activities as planned and in line with the contract.
Activities:

· Desk review of all documents about patient rights & responsibilities, available health care services, complaint mechanisms that are in place, other services or initiatives developed by Ministry of Health and Social Protection and national health institutions. A special attention will be provided to new initiatives introduced recently by MOHSP and more specifically to the ones that are implemented in the two regions where HAP operates, Diber and Fier.  
· Development of informing materials (leaflet, brochure). Distribution of informing materials   during the meetings at the community level

· Presentation of the plan of the activities to the 6 Directors of the Public Health Directorates and their Anti-corruption Units responsible for the collection, analysis and reporting of patient  complaints.
· Organization of up to 60 information sessions at community level:  25 information sessions for the community members of Dibra Region and 35 information sessions for the community members of Fieri Region. There should not be more than an information session for the same community. Information sessions will be focused in patients’ rights and responsibilities, available health care services, the existing complaints mechanisms and the flow of the complaints, new services and initiatives introduced by MOHSP and other national health agencies or institutions.
· Apply a standardized knowledge check questionnaire (developed by HAP)  before the session to the community members, and the same one after the sessions. Conduct data entry, cleaning and analyses and report writing. The total number of questionnaires for 60 information sessions should be about 650; a total of 325 check questionnaires will be administered before the sessions and another 325 check questionnaires will be administered after the sessions.
· Meeting with 6 Directors of the Public Health Directorates and anti corruption Units to share the results and lessons learnt from the implementation of the activities.
Deliverables:

During the execution of the contract and in accordance with the contractual terms, the contracted company will make available to HAP the following:

A. The final plan and respective budget for the implementation of activities in two regions; this plan will be prepared during the first two weeks after the signing of the contract;
B. Information materials on the above topics (PPT presentation, leaflet, brochure)
C. Agenda of the meetings at the community level
D. Monthly report on the activities organized in line with the implementation plan
E. Signed list of the participants and facilitators for each information session; the list of participants should provide the gender, institution/organization of participants and the commune participants come from.
F. Final technical report (including the findings from the questionnaires on patients’ knowledge)  and the Beneficiaries Report (attached to this document)
4 Documents to be submitted with the offer and criteria for considering the proposals:  

The applicant company should have previous experiences with activities on informing the population and increasing the awareness on health and rights issues, as well as experience in developing and implementation of action plans and establishing and functioning of the community forums.

a. Evidence of experience proved through:

· Copy of the registration of the organization

· Professional CV of the Organization.

· CVs of main trainers/facilitators/health professionals that will be engaged in the implementation.

b. Financial offer according to the template in Annex 2

c. Technical offer describing the approaches to be adopted for carrying out the community sessions (1 page)
d- Working plan for implementation of the activities
Contractual aspects 

For the implementation of the contract, the provider will work in close collaboration with HAP Project Manager and under supervision of HAP field coordinator (Diber and Fier), HAP Accountability and Transparency Specialist, Regional Public Health Directorates and Anticorruption Units established in these directorates. The two field coordinators (Diber and Fier) and the specialist on Accountability & Transparency will support the provider to perform the activities as planned and in line with the contract.  

Time Frame

The implementation of the activities of the plan should take place starting from the day signing the contract up to the end of August 2018.

Payment for the work/service provided

The provider will be paid for each activity completed according to the budgeted implementation plan

The details of the payments will be established in the contract between HAP Center and the provider.

Deadline for application

Application should be submitted in electronic version labeled “Informative Sessions” within 19 of March 2018, 4 pm to the e-mail address: info@hap.org.al .
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