Terms of Reference

Strengthening soft skills and capacities for health care professionals and other central and local authorities 
Background

Health for All Project in Albania (HAP) is funded by Swiss Agency for Development and Cooperation (SDC) of the Swiss Government and is being implemented by HAP Centre in Fier and Diber Regions. Its overall goal is that the Albanian population, benefit from better health due to improved primary health care services and health promotion activities.

Aiming at promoting team and inter professional work at different levels of health system institutions, local government units included , HAP intends to seek the collaboration with a provider organization  that has experience in provision of  capacity building activities (training) in the area of the leadership, communication, facilitation techniques, team work, public speaking, communication with media, etc.

The selected provider organization will be offered a framework contract, which will encompass a number of possible trainings and supporting activities, identified according to the needs of the health care professionals and other central and local authorities. The interested providers should submit a proposal answering the requisites as described in this TOR. 

1. Objective

1.1 The main objective of the framework contract is the provision of capacity building trainings in order to increase/strengthen the knowledge and skills on the below listed topics but not limited to:

· Leadership, communication and management of relationships
· Facilitating working group sessions, meetings, roundtables etc
· Public speaking, business writing, and media training
· Development of different materials and documents according to the needs ( contracts, activity‘s report, etc
· Other “soft skills” according to the identified needs.
1.2 It is expected that the provider organization will assist HAP in designing possible courses and other supporting activities that are relevant and necessary for improving the skills and knowledge in the above mentioned fields.
1.3 The provider will develop course materials and will make them available for the trainees, including other working materials/tools during the training course;

1.4 Each training course will have part of the agenda the theoretical as well as practical sessions and will apply interactive methods for involvement of trainees in an integrated way during all the course  
2. Approaches and Deliverables
The Provider should be able to deliver the training courses in the Municipalities of the two Regions.
As this training is designed for public employees, the provider is required to develop training materials, exercises and practice scenarios that fit with the context of public administration units in health sector and local government units. 
Training modules prepared for the identified topics must contain the contemporary knowledge and information including theoretical session/s as well as practical ones.
For the trainings and related activities to be covered by the framework contract, the selected provider will receive the written requests from HAP, specifying the topics, the background of the trainees, HAP expectations, and the preferable period of time of the provision of this training, its duration included. 
The provider will then plan the training, and within a week inform HAP about the dates and trainers who will deliver the training. Once the plan is approved by HAP, the provider should be in conditions to implement the training as agreed. 

HAP will be responsible for providing transportation and accommodation for the trainees, and assure that they will be on time at the training venue.

During the time of implementation of the contract, the provider will be in contact with HAP staff.

The selected provider organization will take the responsibility to mobilize the trainers, develop the training materials and choose the relevant working materials/tools.
The printed training materials and other relevant working materials/tools will be made available to the trainees during the course/s. 

The provider organization also takes the responsibility for the accreditation of the training at the National Centre for Continuing Medical Education, when applicable.
The selected provider will keep HAP informed about any difficulties, change of trainers or any hindrances that may affect or delay the development of the trainings.
After the trainings the provider will send to HAP a Summary Report of the training including: 
· the list of participants submitted to NCCE (when applicable)
· the Report of the trainees’ evaluation of the course and the trainers’ performance, 
· the electronic version of the training materials and other working materials/tools used.  

3. Offer - time frame and service remuneration
The training providers willing to participate in the tender should send an offer to the email info@hap.org.al within the 03 December 2017.
The offer should include:

1- Professional CV of the Organization demonstrating previous experience in providing such trainings
2- CV of individual experts that may be mobilized for these training activities (3 CV) 

3- Availability for training Activities

4- Financial offer with the net daily fee per training when the training is for the first time (including development of training materials)
5- Financial offer with the net daily fee when the training is offered as a repeated one.
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