
 

 

Terms of Reference 

Consultancy on: Providing English language classes in Professional Nursing for the academic 
staff of the Faculty of Medical Technical Science (FMTS) in Tirana, in charge of implementing the 

new Family Nursing Master (FN). 

 

1. Background 

HAP-Project is a project of Swiss Agency for Development and Cooperation (SDC). The overall goal of the 

second phase of Health for All Project (HAP Project) in Albania is to ensure better health for the Albanian 

population thanks to improved primary health care services, while supporting the MOHSP and its regional 

entities improve stewardship, management and effectiveness of primary health care; and make sure that 

citizens in target regions have access and use effectively primary health care services of better quality.  

 

Training of  nurses at the undergraduate level is already institutionalized in Albania. Universities have also 

institutionalized different post-graduate training programs such as Master’s in nursing, with an emphasis 

on specific professional specialties. However, no professional Master in family nursing has been developed 

and implemented so far. There is a clearly articulated need from the Faculty of Medical Technical Sciences 

(FMTS) to establish such a program in order to enhance training of this professional category that will be 

able to respond to the growing needs of an ageing population and NCD-s. Therefore, HAP-2 is closely 

collaborating with FMTS at the Medical University to develop and implement a professional master’s 

program in Family Nursing (FN).  

The HAP project is providing international technical expertise to work with FMTS academic staf f in 

designing a curriculum program which is based on the competencies that a family health nurse must have 

in order to be able to meet the needs of families and communities. Quality education of this new master 

program relies on well-trained and competent faculty members. Working Group (WG) tasked with designing 

and implementation of the program is working on the elaboration of the topics for each module/course. This 

group is composed by the lecturers of theory and the clinical mentors which are responsible for supervising 

students during their practice in clinical settings. HAP is supporting WG capacity building to be prepared 

for the implementation of the new Professional Master in Family Nursing program. Good English language 

skills are very important for the nursing teachers as they are constantly reviewing the English literature in 

order to be trained and to prepare teaching materials. HAP-2 will support the WG need to gain in-depth 

knowledge of professional nursing English.  

In this context, HAP will mobilize a contractor to provide a course for academic purposes in English 

language to 13 (thirteen) FMTS nursing teachers, based on their level of English language knowledge. 

Overall, this consultancy will contribute to deepening English language proficiency and to increase the 

academic performance of nurse teachers.  

Objective  

▪ The Contractor will provide a series of  English language classes in Professional Nursing 

Communication for academic purposes, to 13 (thirteen) nurse teachers of  FMTS, in charge of  

implementing the new FN Master, aiming to takes them to an upper level of  English communicative 

competence and to communicate professionally in their nursing academic practice field.  

https://www.eda.admin.ch/sdc


 
 

2.  Approaches  

 
▪ The Contractor will of fer a series of  English language classes in Professional Nursing 

Communication, to 13 (thirteen) FMTS Nursing Teachers, tasked with implementing the new FN Master. 

This course will contribute among others to enable them to prepare the teaching materials f rom the desk 

review of  English literature, more confidently and effectively. 

▪ English classes will be provided at a language courses center or online 

▪ Firstly, an assessment of knowledge will be made for each participant. Further there will be division 

into groups, according to their level of knowledge.   

 

▪ The course will follow a comprehensive approach to language teaching. The course allows the 

nurse teachers to have a better understanding of an English-speaking academic environment. The teachers 

will be trained thoroughly in English essay writing of  various types including descriptive, argument, 

comparison and more. The course contents should cover the four main skills (listening, speaking, reading, 

and writing) and their corresponding enabling subskills, also key aspects of  the language system 

(grammatical, lexical, phonological, and cultural). As a nursing professional course, the nursing content 

should be present in every main section of each unit. 

 

The course must have the following features: 

• Strict academic teaching methods 
• Training in the different genres of academic writing 

• Develop skills in translating literature 
• Practical instruction on how to elaborate selected information 
• Goal-directed, with a clear purpose on communication that gives the learner the desire to request 

and/or convey information.  
• Challenging; The tasks gradually increase the required thinking and strategic abilities involved.  
•  Linguistically, socially, and culturally contextualized and is therefore appropriate as language is 

used in a particular socio-cultural context. 
• Relevant in that the professional linguistic skills can be developed 

• Weekly personalized feedback to aid academic progression 

▪ The classes will be offered as per the calendar agreed between participants and the language course 
center.  
▪ The contractor has the responsibility to mobilize the language teacher(s) to provide the required 
classes, being flexible to adjust the lessons to the faculty needs and priorities. The trainees shall inform 
the teacher of such changes minimum 48 hours in advance 
 
▪ The contractor is responsible for Evaluating the progress of individual trainees on a monthly basis to 
measure progress, identify barriers to learning and recommend action to overcome barriers  

 

▪ The Contractor should Consistently keep a record of participation of individual trainees and 
consult HAP staff in the case of repetitive their absence 

▪ The contractor is responsible to  Ensure that the lessons are planned and delivered in a highly 
participative and interactive manner and responsive to the request and suggestions of the 

students; 

 



 
▪ The contractor has the responsibility to provide the certificates for each level. Certificates will be handed 
over the end of the respective level for each participant 
 
▪ HAP will provide cost of the student’s book for each participant.  

 
▪ As per the training calendar, HAP will announce the participants and ensure their presence in time at the 
language courses center.  
 

▪ The contractor will keep HAP informed about any difficulties, list of attendances, change of teacher or any 

hindrances that may affect or delay the development of the classes. 
 

▪  During the time of implementation of this contract, the contractor will closely collaborate with HAP staff 

in charge of nursing care. 

 

▪ The contractor has obligation to ensure the safety and well-being of training participants and to 

guarantee necessary measures to minimize the risk of exposure to COVID-19 infection, according to the 

international and local instructions/recommendations. 

 

4. Deliverables 

 
After the training, the provider will submit HAP in paper and in electronic version the signed 
Summary Report including:  
 

✓ Calendar of  the classes 
✓ English level assessment of each participant  
✓ Course program for each group based on their current English proficiency level 
✓  Course literature identified  
✓ Monthly individual evaluation reports for each trainee with recommendations  
✓ List of presence 
✓ Scanned copy of the certificate of participants 
✓ Photos from the activities 

5. The applicants are expected to satisfy the following criteria: 
 

• The company should have significant experience with English language courses deliveries (more 

than 10 years) 

• Dedicated and experienced teachers (more than 5 years) 

• Teacher’s Proven experience in providing English for academic purposes (desirable) 

• Teacher’s/ Company’s Proven experience in providing English language classes in Specific English 

in Nursing (desirable) 

• Strong professional communication and inter-personal skills and able to transfer knowledge to the 
trainees. 

• Flexibility and ability to adjust to change circumstances and needs eg flexible to alter online and on 

site sessions. 

 

 

 

 



 
 

 

6. The interested organization(s)/companies should submit for application:  

1. CVs of  the organization/company, with the focusing on responding requirements on these TORs 

on Part 5. 

2. CVs of  individual teacher(s), responding requirement on Part 5 of these TORs.  

3. A work plan illustrating all steps that the applicant will take to carry out the course. 

4. Certif ication or documentation indicating applicant’s English teaching skills; and Any other 

information that the applicant finds relevant.  

5. Course fee for each student/participant and each English level, in ALL, VAT and tax included. 

6. Other relevant expenditures that the applicant should foresee in relation to the course. 

7. Registration documents of the company 

 

 

 


