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Terms of Reference

Training of the Health Centers’ Management Team on planning, implementation and monitoring of health services in Dibra and Fier region.
1- Background

The Health for All Project (HAP) in Albania is funded by Swiss Agency for Development and Cooperation (SDC) and is being implemented by a consortium of three organizations: the Swiss Tropical and Public Health Institute (SwissTPH), and the two NGOs: Terre des hommes (Tdh) and Save the Children (SC) through HAP Center. Its overall goal is that the Albanian population, benefit from better health due to improved Primary Health Care (PHC) services and health promotion activities.

Primary Health Care Centres, finding themselves in a demanding environment, are seeking greater creativity and productivity to scale up their services. They are also known to be difficult entities to manage.  Managers of health centres play a critical role in the smooth running of the organization, and are responsible for their employees, facilities, equipment and for the quality of health-care services.  

Considering the level of knowledge and skills of the management team of the health centres in Diber and Fier (regions where HAP is implemented), the HAP project through an experienced organization provided a short-term training and coaching in Annual Planning, Implementation and Monitoring of Health Services for the managerial teams of six Health Centres from the two regions. The management team of each health centre is composed by the director, head nurse and economist. The pilot phase was considered successful and at the end of it, the six Health Centres, applying a comprehensive approach, managed to produce their annual plans which are already being implemented and monitored.
Taking in consideration the positive experience of these health centers, HAP will seek an experienced organization to implement and extend this process to other health centers in the two regions of Diber and Fier. The selected provider organization will be offered a framework contract, which will encompass the number of training and coaching activities for the rest of health centers in Diber and Fier, development of guidelines and other documents identified according to the needs of the health care professionals.
2. Objective:
The main objective of the framework contract is development of the operational/annual plan of the health centre as well as other documents identified according to the needs of the health care professionals and institutions.
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Specific objectives:
It is expected that after the training and coaching the participants should be able to:
· Develop the competences and skills of the managerial team on planning, implementation and monitoring of health services
· Identify the main groups of determinants of the health status.

· Relate health center plan to national policy and strategies.

· Distinguish between short- medium- and long-term planning.

· Outline the planning cycle. 

· Perform a situation analysis based on the area health profile, 

· Identify and analyse health service problems.

· Apply a systematic approach toward prioritization of identified problems.

· Develop objectives and service targets.

· Prepare annual plan and budget.

· Identify and use monitoring and evaluation tools.
3 Methods, Approaches, Activities and Deliverables  

Approaches:
1. This consultancy will be a combination of training and coaching sessions. (For example:     x days training and x number of coaching sessions for each managerial team)
2. A 5-days in-class training will be provided to the selected management teams. In order to allow the everyday functioning of the health centers, the in-class training will be organized sequentially in two or three sessions (depends on the provider’s approach)
3. The provider will carry out a total of three to five individual coaching sessions for each managerial team at their workplace. The duration of each coaching session will be maximally three hours.
4. The provider will take the responsibility to mobilize trainers and will use the training materials produced during the pilot phase. 

5. Considering the number of HCs that will be involved in the process of development of annual plan, the provider should propose three teams of trainers. Each team should be composed by at least three members with strong technical expertise in primary health care delivery or management and financing of health care services.
6. For the training and related activities to be covered by the framework contract, the provider will receive the written request from HAP, specifying the number of HC involved in process, HAP expectations, and preferable period of time of the provision of the activities.
7. The provider will plan the training and inform HAP about the dates and team of trainers who will deliver the training. Once the plan is approved by HAP, the provider should be in conditions to implement the training as agreed.  

8. Specific contracts will be signed with the selected provider detailing the group(s) of HC and the respective teams that will be involved in training activities as well as the services to be provided.
9. The provider takes the responsibility for the accreditation of the training at the National Center for Continuing Education (NCCE).  
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10. The provider will keep HAP informed about any difficulties or change of trainers that may affect or delay the conduct of the training.
11. The provider will be responsible for providing transportation of trainees. 

12. HAP will be responsible for informing trainees, their accommodation and assure that they will be on time at the training venue. 
13. After the trainings the provider should send to HAP the Technical Report including:

· List of participants submitted to NCCE

· Evaluation of course and the trainers’ performance
For the implementation of the contract the selected provider will work closely and collaboratively with the Project Manager, HAP Accountability & Governance Officer and HAP field coordinators. HAP team will ensure that the provider performs the activities as planned and in line with the specific contracts.

4. Offer, time-frame and service remuneration

The providers willing to participate in the tender should send an offer which should include:

1. Evidence of experience proved through:

· Copy of the registration of the organization

· Professional CV of the organization

· CVs of trainers that will be engaged in the implementation

2. Financial offer for the training daily fee

3. Financial offer for the coaching session fee

4. Transport cost (fee / km)

5. Technical offer describing the approaches to be adopted for carrying out the activities 
Time Frame

The implementation of the activities of the plan should take place starting from the day signing of the contract up to the end of November 2018.
Deadline for application 
Offers should be submitted in sealed envelope, with subject “Training of the Health Center’s Management Team” within 11th of May 2018, 4pm, to the address:

HAP Centre

Procurement Team

Street “Themistokli Gërmenji”, Helios Building, Floor 2, Apt. 5
Tirana, Albania

www.hap.org.al
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