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Terms of Reference

Theme: Health Behavior in School-Aged Children (HBSC) Survey in Albania 2017/18

Subject: Research and survey (data collection) Non-for-Profit Organization (NPO) services required

1. Background
The Health for All Project (HAP) in Albania is funded by Swiss Agency for Development and Cooperation (SDC) and is being implemented by a consortium of three organizations: the Swiss Tropical and Public Health Institute (SwissTPH), and the two NGOs: Terre des hommes (Tdh) and Save the Children (SC) through HAP Center. Its overall goal is that the Albanian population, particularly the most vulnerable, benefit from better health due to improved Primary Health Care (PHC) services and health promotion activities.
Evidence-Based interventions and need-tailored Health Promotion activities are of primary interest for HAP. Health Behavior in School-Aged Children (HBSC) Survey enables: 1) the identification of specific groups at risk at an early stage; 2) better understanding of the range of factors that predispose young people to develop health problems and related health risk behaviours; 3) development of effective intervention strategies. 
Aiming at supporting the Albanian Government, policymakers, specialists of health and of education sectors, NGOs, parents and individuals, to improve their work towards specific topics that influence the health of the young people, HAP is engaged at supporting the next wave of HBSC study 2017/18 in Albania, according to European calendar of HBSC. Albania has been part of the HBSC network since 2007 and already participated in two HBSC waves survey (in 2009/10 and in 2013/14). 
In this regard, HAP is requiring for the services of a professional, qualified and experienced NPO (Non-for-Profit Organization) in research and survey management, coordination, and performance of logistical, financial, and quality assurance of data collection for HBSC Study firmly following Study Protocol. The required NPO should closely collaborate with central institutions Ministry of Education and Sports, Ministry of Health and Social Protection, Institute of Public Health in Tirana (IPH), and the core research team of HBSC Study. 
A Technical Working Group, composed by representatives of Ministry of Education and Sports, Ministry of Health and Social Protection, Institute of Public Health, the University of Medicine Tirana, and HAP will serve as a high supervisory entity to ensure quality assurance and recognition of the study. This group will be continually informed by Principal Investigator of the HBSC Study, and will be established under a request by the Institute of Public Health. 
The Research Team composed by Principal Investigator and three Research Experts will be selected by HAP, and will be responsible for Study Protocol dissemination, sample definition, study methodology development, ethical clearance, relation with central institutions, training of data collectors, supervision of data entry and data analyzes, as well as report writing. The selected data collection NPO will closely work under the supervision of the Research Team and Technical Working Group. 
2. Objectives of the work 
The objectives of these TORs must be achieved in full accordance with Research Team and in line Ministries, as responsible implementing partners. Main objectives are: 

a. Select and contract the data collectors and supervisors of data collection process.
b. Facilitate the meetings of the Technical Working Group of the Study and related activities.
c. Facilitate and coordinate training activities for data collection specialists and supervisors as per HBSC Protocol. 

d. Conduct field work, data collection and data management as per HBSC Protocol under the supervision of research team and in close collaboration with local partnering institutions. 
e. Perform logistical and financial aspects of activities, as per HAP rules of contract.
3. Methodology 

HBSC is a school-based survey with data collected through self-completion questionnaires administered in the classroom. Setting: The study will be conducted in twelve prefectures of Albania, which will cover all geographic area of Albania. The focus will be on children 11, 13 and 15 years old. Study design and target population: Three age groups of young people will be sampled with a year between each pair. The time periods are designed to represent the onset of adolescence - age 11; the challenge of physical and emotional changes - age 13; and the middle years when very important life and career decisions are beginning to be made - age 15. Sample size: The technique used for the sampling, based on international protocol of HBSC, will be "cluster sampling" where the cluster is the school class. The school classes will be randomly sampled. According to HBSC protocol, the sample size for each of the three age groups is 1550 students. The total sample will be 4650 pupils. More details will be given in the Study Protocol.  

4. Expected plan of Activities and Deliverables  

All the activities will be fully coordinated between HAP, the Research Experts Team, IPH, MOHSP and the Ministry of Education and Sports and its subordinated institutions. Health Promotion Cabinets in 12 Directories of Public Health and 12 Regional Education Directories will be actively engaged in the process of data collection, management and ensuring the quality and safety of data collection. A guiding implementation platform can be as follows: 
	Phase I: Staff selection and Training activities

	ACTIVITIES
	DESCRIPTION
	TIMELINE
	DELIVERIES

	Select data collectors and supervisors.
	The data collectors and supervisors expected to be selected as per work specificities and proposed budget and logistic coordination.
	April 2018
	List of selected data collectors and supervisors.

	Facilitate the Technical Working Group of the Study lounching meeting, and other meetings.
	A Technical Working Group of the Study will serve as a quality assurance entity to study recognition. The Technical Working Grop will be established based on a request from the Institute of Public Health, directed to in line Ministries and partners. 
	April 2018
	Development of a meeting agenda and minutes.

	Getting introduced with study main documents and facilitate training sessions for data collectors, supervisors and operators of data entry.
	Presentation and getting familiar with Study Protocol, plan of activities (trainings, data collection and data managment) and the preliminary work done by the Principal Investigator related to processess leaded by MOHSP, MOES.
Develop of the training materials and training plan. During a 2 day training the study protocoll will be introduced to the supervisors of the data collection and data operators.
	April 2018
	Training sessions.

	Pilot the draft questionnaire and finalize it.
	Before the implementation of the study, the piloting of full questionnaire will be carried out for each age group and at least in each class.
	April 2018
	Finalizing the data collection tool.

	Develop a logistic plan for data collection.
	A detailed plan should be developed on logistics of data collection with the Research Team and other partnering institutions.
	April 2018
	Detailed plan of logistics.

	Phase II: Field work 

	Data collection process
	Data collection process will happen in 12 qarks of Albania according to selected and approved schools. For each qark there will be one school in urban and one on rural area.  
A supervisor from the Research Team will follow data collection process in every district, to ensure reaching the sample as per Study Protocol, ethical issues, and quality of data collection. 
	April – May 2018
	Data collected

	Data management
	From each group of the interviewers a leader will be selected. He/she will be responsible for data collected management. The total number of qurestioners will be 4650. All the questioners will be submitted to Data Management Centre under the supervision of Principal Investigator. 
	April – May 2018
	

	Phase III: Facilitate Technical Working Group activity  

	Facilitate meetings of Technical Working Group 
	The Technical Working Group is responsible for Study Quality Assurance. It wil be gathered at least three times during the study and follow up every line of the process. 
	3 meetings (April, September, November 2018)
	Minutes of meetings. 


Note: All the products/deliveries of the work the NPO is going to produce under this TORs are the property of Technical Working Group of the Study and HAP. 
5. Timing, place and duration

The NPO work duration is expected to be during April – November, 2018. For more details please refer to the table of activities Part 4 of this TORs. The data collection should not last more than 4-5 weeks. Any change, postpone, or delay will be discussed and decided by the Technical Working Group of the Study. 
The data collection is expected to happen in 12 qarks in Albania, respectively, Vlore, Shkoder, Lezhe, Kukes, Korce, Gjirokaster, Fier, Berat, Elbasan, Durres, Diber, and Tirane. The detailed sample distribution, number of schools to be visited for data collection, and number of working days are approximately shown in the followinfg table: 
Table 1.

	Qark
	Schools 

U-R
	No. Pupils selected
	No. Days 
	Qark
	Schools 

U-R
	No. Pupils selected
	No. Days 
	Qark
	Schools 

U-R
	No. Pupils selected
	No. Days 

	Berat Ur
	2 HS + 2 N
	230
	3
	Fier Ur
	2 HS + 2 N
	520
	5
	Gjirokaster Ur
	2 HS + 2 N
	130
	2

	Berat Ru
	1 HS + 1 N
	
	
	Fier Ru
	1 HS + 1 N
	
	
	Gjirokaster Ru
	1 HS + 1 N
	
	

	Diber Ur
	2 HS + 2 N
	220
	3
	Korce Ur
	2 HS + 2 N
	380
	4
	Kukes Ur
	2 HS + 2 N
	150
	3

	Diber Ru
	1HS + 1 N
	
	
	Korce Ru
	1 HS + 1 N
	
	
	Kukes Ru
	1 HS + 1 N
	
	

	Durres Ur
	2 HS + 2 N
	520
	5


	Lezhe Ur
	2 HS + 2 N
	230
	3
	Shkoder Ur
	2 HS + 2 N
	370
	4

	Durres Ru
	1 HS + 1 N
	
	
	Lezhe Ru
	1 HS + 1 N
	
	
	Shkoder Ru
	1 HS + 1 N
	
	

	Elbasan Ur
	2 HS + 2 N
	500
	5


	Vlore Ur
	2 HS + 2 N
	350
	4
	Tirane Ur
	3 HS + 3N
	1600
	25

	Elbasan Ru
	1 HS + 1 N
	
	
	Vlore Ru
	1 HS + 1 N
	
	
	Tirane Qark
	3 HS + 3N
	
	


HS – High School; N – 9-years School;
Ur – Urban; Ru – Rural  

The lists of selected schools and selected sample of pupils will be provided by Principal Investigator of HBSC. The total sample will be selected from the above table and will be 4650 pupils. The technique used for the sampling, based on international protocol of HBSC, will be "cluster sampling" where the cluster is the school class. The school classes will be randomly sampled. 
6. Consultant NPO qualifications

HAP is looking for the services of a professional, qualified and experienced NPO (Non-for-Profit Organization) in research and survey management, coordination, and performance of logistical, financial, and quality assurance of data collection for HBSC Study firmly following Study Protocol. The required NPO should closely collaborate with in line Ministries (MOES and MOHSP), and the core research team of HBSC Study. It also should be accountable to Technical Working Group of the Study.
The interested applicant NPO should submit: 
· CV of organization activities demonstrating previous work experiences related to training coordination activities, research and surveys, data collection experiences, cooperation with central institutions in the field of Public Health or Education.
· CVs of main staff/s of the NPO engaged on the implementation of this TORs.

· Developed activity plan and logistics aiming at reaching the objectives listed in these TORs.
· Financial offer as per suggested budget lines in Annex 1. 

· Coy or original of “Historic of NPO registration” from Tirana Court of the last 3 months.
· Copy of NIPT certificate.
7. Contractual aspects/Monitoring of the process 

For the implementation of the contract, the NPO must work in close collaboration with and under supervision of Technical Working Group of the Study and PI. The Technical Working Group and PI will support the provider to perform the activities as planned and in line with the contract signed.  

8. Other business
A contract between HAP (Health for All Project) and the NPO will be established covering the activities defined in this TOR and respective remuneration. The application package should be sent within April 20th, 2018 at the mailing address: HAP Centre, Rruga Themistokli Gërmenji St. Pallati Helios Ap. 2/1 Tirana, Albania. HAP will provide all the coordination information necessary for the consultant/NPO.
Health for All Project (HAP), Themistokli Gërmenji St., Building 10, 2nd Floor, Apt 1, Tirana, Albania, www.hap.org.al
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