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Terms of Reference

Creating health promoting school models

Background
The Health for All Project in Albania (HAP) is funded by Swiss Agency for Development and Cooperation (SDC) of the Swiss Government and is being implemented by HAP Centre. Its overall goal is that the Albanian population, including the most vulnerable, benefit from better health due to improved primary health care services and health promotion activities.

HAP is supporting the implementation of disease prevention and health promotion activities to target rural and remote community members in respect to specific needs identified in the Qarks of Fier and Diber. In this framework, HAP will support the implementation of activities focusing on creating health promoting school models in selected Primary-Schools in Diber Qark, which will use their full organizational potential to promote health among students, staff, families, and community members.
The activities (Annex 1) will be developed alongside with the Health Promotion Specialists of Burrel, Bulqize, and Peshkopi Public Health Directorate and the National Institute of Public Health (NIPH). The activities should respond to the issues/concerns raised by the community representatives and local structures during the round tables previously conducted with them. 
The targeted areas of the intervention are Tomin Commune (Peshkopi), Gjorice Commune (Bulqize) and Rukaj-Bruc Commune (Mat) 
The direct beneficiaries of the activities are expected to be “Idriz Kaba”, “Ahmet Cami”, and “18 Korriku” Primary School students from 6 to 14 years old, their parents, the school staff, local Primary Health Care Providers, the Health Promotion Cabinet staff of the local Public Health Directorates (10 specialists), and the local civil society. Indirect Beneficiaries is the entire community of Tomin, Gjorice and Rukaj-Bruc. 
Objective:
HAP will contract a provider to plan, budget, and implement during 2017 the plan of activities focusing on creating health promoting school models in Diber Qark, which will use their full organizational potentials to promote health among students, staff, families, and community members. By doing this, the provider should enable students, school personnel, families and community members to increase control over, and to improve, their health.
Specific objectives:
1. Providing health education for students, parents and school staff focusing mostly on healthy eating and physical activity benefits;
2. Engage health and education officials, teachers, students, parents, health providers and community leaders in efforts to make the Primary Schools of Tomin, Gjorice and Rukaj-Bruc healthy places;
3. Promoting a safe, healthy environments both physical and psychosocial; 
4. Encourage school policies and practices that support health.



Methods, Approaches and Deliverables  
The contracted provider should develop a budgeted plan of activities, including the activities shown in the Annex 1 focusing on creating in Diber Qark health promoting school models applying WHO principles of working with individuals, families and communities.
Activities should be implemented to secure a supportive environment, easy access to information and life skills needed for healthier life choices adapted/tailored for the different group ages of the students of the primary schools. 
Budgeting of the activities should take into account the settings of implementation, targeted groups/community members, responsible actors/persons, time lines, required items and how they are going to be supervised and monitored. The budget proposals should reflect the templates proposed in 
Annex 2.
The implementation should include as beneficiaries and actors the students, school staff, community representatives and all structures and partners potentially having influence over health promotion in the Schools.
Criteria for shortlist the proposals:  
The bidders for this contract should submit to the HAP Centre the following documents:
1. The professional CV of the Organization and its staff/ specialist demonstrating:
0. Previous experiences in health promotion activities in Schools
0. Previous experiences in participatory Health Promotion implementation;
0. Previous experiences on community mobilization;
0. Short description of innovative and interactive approaches planned to be introduced in the activities (Optional);
1. Budgeted plan of activities, focusing on creating a health promoting school model in Diber Qark. The Budget lines (Annex 2) should be filled based on Instructions on how to fill the budget, in Annex 3; 
1. [bookmark: _GoBack]Working plan for implementation of the activities
The selected provider should be able to issue an invoice (VAT or A4) based on the contracted service, presenting copy of the type of invoice it is allowed to issue. 
The selection of the provider will be based both on professional CV of the Organization, the CVs of individual experts proposed and price. 

Deliverables and contractual aspects 
For the implementation of the contract, the provider will work in close collaboration with and under supervision of HAP Diber coordinator and HAP Health Promotion Officer. HAP Diber coordinator and HAP Health Promotion Officer will assure that the provider will perform the activities as planned and in line with the contract.
The deliverables of the contract will be:
1. Monthly Report on activities carried in line with the implementation plan along with the signed list of participants and facilitators as per the case and the Beneficiaries Report as per the template “Beneficiaries count Form”. 
1. Final Report of all activities carried out, approaches applied and beneficiaries in number and disaggregated by gender as per the respective template.

Time Frame
The Implementation of the activities of the plan should take place starting from the day of the signing of the contract up to the end of December 2017.
Contract Type
The HAP Centre will sign a Collaboration Agreement with the selected provider of services for the implementation of the activities and required deliverables. 
Payment for the work/service provided
The provider will be paid for each activity carried out according to the budgeted implementation plan.
The details of the payments will be established in a contract between The HAP Centre and the provider.
Documents required	
In addition to the documents mentioned in the section “criteria for shortlist the proposals” of this TOR, the bidders should also submit:
1. Copy of the registration  of the organization
1. NIPT
Annex 1 – Activities to be included in the work plan
Draft of activities in the Budget Tables in Annex 2 
Annex 3: Instructions on how to fill the budget
1. Do not include cost for purchase of equipment (the project does not support that);
1. Do not include organization staff's salary or remuneration;
1. If remuneration is foreseen for contracted professionals (trainers, facilitators, etc.), define the daily fee and the total number of days;
1. For travel expenses, include in the budget the unit cost and total number of foreseen units; (do not give details of distances or places to or from people will travel);
1. For refreshments, coffee breaks, lunches or dinners, give the unit cost and total number of units (without the details of their composition);
1. For training materials and stationeries, give unit cost and total number of units (without details about items to be included);
1. Rent of venues should be specified in unit cost and total number of units;
1. Use of media for dissemination of information should be shown in the budget in cost per units and total units;
1. The rental cost of sound systems, cameras or any other equipment required for the events should be detailed in units, unit costs and number of units.

Under Overhead Costs should only be include the organization’s administrative cost for carrying out the activities, without specifying details of how and in what the fees will be spent;

Deadline for application 
Offers should be submitted in electronic version, labeled: “Creating health promoting school models” within 14th October 2017, 5pm, to the e-mail address: info@hap.org.al  or by post to the below address:

HAP Centre
Street “Themistokli Gërmenji”, Pall.10, Kati II, Apt.1 
Tirana, Albania
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Rruga Faik Konicg, Vila 19
Kutia Postare 7426
health for all project Tirané, Shqipéri
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